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[ISTRATEGY T YOUSEE®

TO DIFFERENTIATE ITSELF FROM
ITS COMPETITORS BY ADDING A RANGE
OF SERVICES TO THE FIRST LINE
PRODUCTS 1 AND IN THIS WAY GIVE
CLIENTS A QUALITATIVE ADVANTAGE
WHEN CHOOSING YOUSEE®.
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O COMMUNI CATE THE ENTERTAI NMENT ANGLE
OF THE PRODUCT ATTRI BUTESO

-l TS A MOVEMENT FROM COMMUNI CATI NG o WH
YOUSEEEO TO OWHAT DO | GET OUT OF CHOC
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WI% I'hjemmet I foreningen og virksomheden
Tv | Bredband | Telefoni Hjzelp og support | Tjenester
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Genveje HJaalp(IY uSee Bokse! Find dit netvaerksnummer
Web-tv | YouSee Play | TV Guiden ’

Gor din pc til et tv
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wu I hjemmet I foreningen og virksomheden

Tv  Bredband = Telefoni Hjeelp og support = Tjenester

I TP TAE W GRS W TPIE W DR WY TR W GRS W TP T Speey TE N
Kessler vs. Froch
F: nar salen koger, adrenalinen pumper, og .
torni mmen med Froch 24, april!
Bestil kampen med YouSee Plus og fa din helt egen
ringside plads, nar The Viking Warrior skal genoplive
sit renommé,
BESTLNU
Knivskarpt HOTV ‘ Mere fart pd nettet Digitalt tv - uden boks og kort! Lej film direkte pé dit tv .
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Genveje Hj@Ip til YouSee Boksen Find dit netvaerksnummer

Gor din pc til et tv ‘ ’ L A %
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[IAPPROACH T YOUSEE®

1. SEGMENTATION OF TARGET AUDIENCES
ACCORDING TO NEEDS

2. PRESENT PRODUCIS AS A RESULT OF

YOU ENGAGE MO
RE AND BETTER
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W% [ hjemmet I foreningen og virksomheden Sog pé YouSee

Tv | Bredband @ Telefoni Hjzlp og support | Tjenester
HRIrE Ty e e OaIeTE e e Oy eI e W ey T 7T
Bredband " BESTIL |
Overblik | Om Bredband | Fordele | Sikkerhed | Udstyr og ops@tning | Priser > Skift hastighed

Fa endnu mere fart pa
- for samme pris

Hurtigere Bredband
til samme pris

Fa Tradlest Bredband med adgang til millioner af sange med
YouSee Play — og gleed dig til at se Web-tv pa din pc.
Bredband fra os er med hgj sikkerhed og endnu hgjere kvalitet,

og bestiller du nu, far du ekstra meget fart for penge%
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YouSee Bredband
| giver dig ogsa en
verden af musik

Mbm Gor din pc til dit tv -
15 kvit og frit med
1

f1/1 Mbit YouSee bredband

: 49 < Online sikkerhed
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Sadan far du YouSee Bredband Tv i den bedste sengetid

Tjek din adresse

Kan du fa Kabel-tv fra os, kan du ogsa fa YouSee Bredband. Vi
leverer til 80 procent af landet. Tjek her, om vi daekker dit omrade.

1eKk aqressen |
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[IWINS

Actual and detailed knowledge of your
cli entsoOo behaviour

A far more detailed picture of the needs of
your different target audiences

A real opportunity to continously improve
your online communication

Improving your competitive position
Financial savings
Increase cross-sell
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[/1360° DATA COLLECTION

Analytical lenses Demographics Attitudes Behaviors Needs
What it tells you Who the customer is What they prefer What and how they Why ita2as i mpo
purchase
Pro2s/ Con?s - Poor predictor of value - Poor predictor of value - Strong predictor of value - Best predictor of value
- Moderately actionable in sales - Highly actionable - Highly actionable - Reasonably actionable
channels - Proprietary insights - Forward looking

- Backward looking

Sources of data - Customer surveys - Customer surveys - Transactions - Search queries
- Household data - Segmentation data (e.g. Acxiom, - Response data (e.g. email, ads, Customer surveys
- IP data Experian etc) offers)
- Click stream
Example applications - Basic offer differentiation - Message differentiation - Predictive targeting - Predictive targeting
- Ad localization - Offer differentiation (cross/uell, retention) (rankings, cross/
- Ad relevancy upsell)
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Analyze custome
opportunities

1.1 Measure individual customer value

1.2 Micrsegment
customers

Learning cycle

r data and ider?y Prioritize products and d n Select channels and

programs

2.2 Select
channels

2.1 Prioritize products

1.3 Identify targets

optimization of com.mix

3.1 Train
frontline
employees

3.2 Upsell and cressl|
in actions
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4

Track performance and gain
experiences

4.1 Perform daily
wrajup

4.2 Track and monitor

()

VALTECH DAYS



[ITHE MATHEMATICAL FORMULA

Algorithm to improve Targeting

Customer 1
Customer 2
Predict next likely customer need
Predict customer value potential
Customer 3

Predict customers likely to churn
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